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1) Digital  Literacy

 
 

Details of the Goals set for the project: 
• Effective teaching to students via Technology 
• Digital Literacy among mess staff 
• Hands on Experience on Online Banking & FinTech Apps 
• Awareness of Govt Policies for Laboure’s 
• Practical knowledge of daily usage Electrical equipment 
. 
 

 
 



 
If you want to lead the race then you need to be digitally well versed 

 
            No. of Student Volunteers – 6 
 
            Man-hours spent per month – 48  hours. 
 

Problems identified – The audience is not aware of the technological developments 
which can simplify their day to day activities. 

 
            Topics covered 
 

1. Imparted Basic Internet Knowledge on target audience. 
2. Bank Accounts Opened & Debit card usage has been taught 
3. Awareness on Govt. Policies to target audience 
4. Students have better understanding on concepts 
5. Taught how to use PayTm, GooglePay 
6. Teachers are now well versed equipped on how to use Internet resources, MS- 
-OFFICE. 
 

            Future course of action 
            • Continue with similar Plan with other staff members 
            • One to One Mentoring of students 
            • Reach out to other schools 
            • Cleanliness Drives. 
            • Personal Hygiene Education to all students. 
 

Project Outcome – The main motive of making the audience aware and self-dependent 
on using technology in day to day life was achieved. 



 
2) Global Parli  

 
 
            No. of Student Volunteers – 7 
 

Man-hours spent per month – 56 hrs   
 

Problems identified – Project started with a goal to provide a standard operating 
procedure for the Water distribution system of Global Parli and propose a solution for 
water distribution and perform costing for the revised system.  
This project will help supply water to villages/tehsils under 
Global Parli. 

 
Method Used  

      Prepared a detailed questionnaire for the Global Parli team. 
      Assumptions were made and calculations were done. 

Comprehensive questionnaire was prepared to validate all assumptions and to gather 
additional information. 

      Study was based on theoretical grounds. Final report was made post visit to Global Parli. 
      Draft proposal which can be modified according to the source of funding was prepared. 



    
Project Outcome – 
Draft proposal which can be modified according to the source of funding was prepared. 
Directly benefited: One village under Global Parli will be selected to implement the 
project 
Indirectly benefited: The project will be extended to other villages based on the success 
of implementation in the first village 
 

 
 



 

      3)   Health Education and Awareness on Alcohol and Nicotine Consumption 
Spread awareness among the slum people and their families on the ill effects of Alcohol 
and Tobacco consumption. Stop wasting money on alcohol, cigarettes and focus on 
increasing savings &amp; improve their health 

 
 

 
 
 
 



 
He who has health has hope and he who has hope has everything 

 
 

No. of Student Volunteers – 7 
 
Man-hours spent per month – 56 hours  
 
 
Method used – As many people were not ready to share information about their 
addiction, we got a gist of how exactly people behave and tried to tackle the situation 
with utmost care. Due to this, we understood the value of convincing people. As people 
management is the backbone of every organization, talking with them, discussing these 
critical issues &amp; making them aware of ground reality made us more confident and 
comfortable with unknown people which would be of great help to all of us. 

 
Project Outcome – We were successful at making people realize the importance leading 
an addiction free life which was also good for their beloved ones. We were also almost 
successful in convincing some people to send their family members who are addicted to 
the deaddiction center under a negotiable price for the treatment. 



 
         4)  Hiwali Village Group 1- A roadmap to Sustainability 

We were able to gather the requirements for the improvement of Hiwali village from Mr. 
Ramesh Iyer who is working on the development of Hiwali as a model village. We were 
also able to identify the areas of development and classification into Sanitation and 
tourism. We were successful in shooting the documentary video of the village and school 
children that will be helpful in promoting the village. 
 

 
 



 
 

Cramped houses, low ceilings, barely 2 square meals but extremely huge hearts 
 

No. of Student Volunteers – 6 
 
Man-hours spent per month – 48 hours  
 
Method used – Reached village meet with Villagers and one gov sponsored teacher 
named Keshav who was running the kuccha makaan school in village. Keshav is a full- 
time teacher in this village. Keshav provided us with some insights about the village 
about the basic demography of the village. So, our part of day spent with him introducing 
school children to us and showcasing their talent to us. For a Detailed Report which was 
to be submitted to Iyer Sir, we divided the problems of the village in mainly four areas 
and divided the team accordingly. Teams were Water conservation, School and 
accordingly. Teams were Water conservation, School and Education, Sanitation and 
Tourism. We collected and surveyed the Village People, tried to understand what exactly 
the government did for the problem, what problems they are facing due to this. For 
example, the Water Conservation group learned about the existing sources of water in the 
village, their lifespan, the monsoon behavior in the village, consumption rate of water by 
the villagers etc. We also assigned two persons who can assist the photographer for 
capturing the true essence of the village. Their main work was to prepare a video of the 
same, one person from each group went to Ramesh Sir’s home to review our prepared 
reports and provide additional inputs if needed and improve upon them.  Remaining 
Students were helping other SDGs Spandan team by designing posters related to 



cleanliness and gender equality drive. They design 12 different eye-catching posters 
which helped the cleanliness drive team in fulfilling their objectives. 

 
Project Outcome –  
Outcomes of our project can be categorized as follows: - 
SANITATION: Hiwali Village lacks the basic necessity for the healthy living i.e. 
Sanitation due to lack of awareness among the villagers. The GIVE foundation has 
constructed two toilets to be used by the female members in the village. We have 
promoted for around 6-8 such more toilets to be constructed to be used by the entire 
village. It will help the villagers to learn about the implications of open defecation and it 
will encourage people to use toilets and lead healthy life. 
TOURISM: Hiwali being developed as a model village, surrounded by natural beauty, is 
still not visited by tourists because the majority of people are still not aware about this 
village. This village is alcohol and tobacco free making it safe for tourists. People are 
good at making handicrafts but their sale is heavily dependent on the reach of the items 
made. So, promoting tourism in Hiwali village will help the villagers to have a stable 
source of income and showcase their talents. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



        5) Hiwali Village Group 2- A roadmap to Sustainability 
To develop a sustainable economic village. To make the villagers inform about the basic 
amenity’s rights supported by the government. Stop migration of people from villages to 
urban cities through counselling them about the pros and cons of it. Making the villagers 
aware about the importance of education and its role in life. Importance of sanitation, safe 
drinking and women empowerment are the key areas of focus. 

 

 
Strengthen our resolute to better the lives of hiwali villagers 

 
No. of Student Volunteers – 7 
 
Man-hours spent per month – 56 hours  
 
Method used – Reached village meet with Villagers and one gov sponsored teacher 
named Keshav who was running the kuccha makaan school in village. Keshav is a full- 
time teacher in this village. Keshav provided us with some insights about the village 
about the basic demography of the village. So, our part of day spent with him introducing 
school children to us and showcasing their talent to us. For a Detailed Report which was 
to be submitted to Iyer Sir, we divided the problems of the village in mainly four areas 
and divided the team accordingly. Teams were Water conservation, School and 
accordingly. Teams were Water conservation, School and Education, Sanitation and 



Tourism. We collected and surveyed the Village People, tried to understand what exactly 
the government did for the problem, what problems they are facing due to this. For 
example, the Water Conservation group learned about the existing sources of water in the 
village, their lifespan, the monsoon behavior in the village, consumption rate of water by 
the villagers etc. We also assigned two persons who can assist the photographer for 
capturing the true essence of the village. Their main work was to prepare a video of the 
same, one person from each group went to Ramesh Sir’s home to review our prepared 
reports and provide additional inputs if needed and improve upon them.  Remaining 
Students were helping other SDGs spandan team by designing posters related to 
cleanliness and gender equality drive. They design 12 different eye-catching posters 
which helped the cleanliness drive team in fulfilling their objectives. 

 
 
 

Project Outcome –  
Outcomes of our project can be categorized as follows: - 
Water Conservation and Distribution: -  
Direct and indirect beneficiaries will be 35 families and 250 people approximately. 
Increase in income from agriculture produce per acre as it will improve crop yields and 
quality through direct impacts as well as indirect ones. Rural communities in the project 
area get organized for water conservation and management Enhanced capacity of 
community members regarding sustainable water management practices and improving 
its efficiency. Project will help in implementation of rain-water harvesting with 
indigenous communities in the project area for sustainable development and livelihood 
generation. To build water tanks for enhancing water capacity and utilization during peak 
time in emergencies. 
 
School and Education: - 
Hiwali village has one school which is under government authority of India. The school 
consists of classes till 5th standard and have to go to another village for higher education. 
The children of Hiwali village are knowledgeable and smart. The talent here is 
outstanding but the resources are limited. So, the solutions provided below will benefit 
the students of this village by: 
a) Providing proper schooling facilities including play area with proper sports equipment, 
classrooms with proper tech support, etc. for the children studying in the school. 
b) Helping them in participating in various competitions where they can showcase their 
skills and knowledge. 
c) Providing them a proper guidance path upon the career aspects that they wish to 
pursue.  



d) Helping them in developing themselves through various methods of teachings such as 
vocabulary improvements, providing practical lessons upon how the world works so that 
they can survive when they go out of their village. 

       6)  TARANG 
Goal is to impart musical education in the government schools nearby who are deprived 
of music facilities and trainers. We invited students to be part of four major groups 
Singing, Playing Guitar, Drums, Drama. We gave a little overview to all students what 
we will be teaching them in the coming spandan days. Students joined groups according 
to their interest. We gave initial few lessons to start with. 
 

 



 
I might not have been president if it hadn't been for school music 
 

 
No. of Student Volunteers – 7 
 
Man-hours spent per month – 56 hours  
 
Method used –  
Audition of the students who were interested to see how we can improve them 
individually and how we can impart our knowledge to enhance their skill. Every group 
started with the basic understanding of the instruments, basic exercise in case Drama. 
Singing Lesson: Gave notes and basic understanding of sur and taal. How to have control 
on breath while singing. Playing Guitar: Gave lessons on how to handle the guitar, chords 
fret and played few songs on how to move fingers on the guitar Drums lessons: Started 
with basic drum exercise as very few were familiar with drums Drama Activity: Gave a 
story line on the topic of Women Empowerment and performed the initial part of the 
play. 

 



 
Project Outcome –  
We directly and indirectly impacted students from class 5 th to 8 th in three different 
schools and inspired them to pursue music as a hobby for their overall development. 
Teaching and practicing music can have many incalculable benefits to society, many 
studies have shown drop in crime rates, depression and rise in general wellbeing when 
children are given music education. In the school with music classes the environment for 
arts was initiating and students were seen more inclined towards learning more towards 
the end of our sessions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
       7.  PATI PENCIL 

Providing advance education with curriculum-based approach to Nashik government 
school. Need based subjects are: Mathematics, English, geometry, geography, Basic 
Science, Basic Computer Skills, General Knowledge, Stress management, technical 
assistance to manage teaching aids in the school. Spreading awareness among teachers 
through regular sessions on need of delivering value education to the students Result 
oriented evaluation mechanism for each subject will be designed to Quantify the student 
awareness and improvement at progressive stages. 
 

 
 



 
            Providing quality education based on curriculum to Nashik government schools 
                Details: 
                School Name: MNC school no. 67 (Marathi) and school no. 66 ( Urdu) 
 
 
 
 

No. of Student Volunteers – 7 
 
Man-hours spent per month – 56 hours  
 
Method used –  
Introduction of English, group building activities (in acting the story). Projector 
installation, Geography (state and their capitals), Video clips (stress management), 
awareness about Hygiene. Introduction on parts of speech(Noun, Pronoun, Verb activity 
for the same) and Solar system documentary, Quiz based on documentary. Revision of 
the last class, Human Digestion system, Water cycle, BODMAS rule, Moral Stories. 

 
Project Outcome –  
Basic sanitation practices were developed among the students like cleaning hands before 
eating. Over the period of course we noticed that students developed the good habit. 
We asked them to introduced themselves in every session in English. This not only 
enhanced their confidence level, but they started correcting and supporting each other in a 
positive way. 
Students become so attached with our way of teaching, they developed curiosity. They 
started interacting with us more and more. Their regular teachers also confirmed that they 



started asking relevant questions. We trained the teachers about the usage of projector 
and speakers and how it can enhance the teaching learning experience. The projector was 
there with the school laying unused, so with school administration we installed the 
projector. We came to know that certain students have developed bad habits of tobacco 
and gambling. Instead of directly asking them to quit it, we showed them certain videos 
regarding bad effects of it. Also, we showed them some very inspiring and motivation 
videos to make them move on right path. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



        8. OPERATION GREEN-SEEDBALL 
Operation Green is an initiative towards environmental conservation and to fight against 
its degeneration by involving the youth and the local communities. Goal set for project is 
900+ Seed ball dispersion. Creating Awareness. 

 

 
 

Operations Green : Fighting Climate Change through Seedball Dispersion 
 

 
 

No. of Student Volunteers – 7 
 
Man-hours spent per month – 56 hours  
 
Method used –  



Seed ball dispersion near Nashik Dewrai With help of seeds provided by Lear 
Corporation. Teaching school children on benefits of seed ball dispersion and taught 
them method of making seed ball using video. Visit to Masterwadi village and educating 
villagers on use of seed ball. Creation of Video of climate change, poster making on 
cleanliness 

 
Project Outcome –  
4 Out of 10 Seedballs sustained and resulted in sprouting of seedling from the seedball 
thrown People especially youth and school students are more aware about climate change 
and ways to fight it. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



        9. Quality Education- Ambegaon Group 1 
Quality Education- This SDG ensures that all girls and boys complete free primary and 
secondary schooling by 2030. It also aims to provide equal access to affordable 
vocational training, and to eliminate gender and wealth disparities with the aim of 
achieving universal access to a quality higher education. 
Details of the Goals set for the project: 
❖ To make the students understand the importance of education in life. 
❖ To provide quality education to the under privileged children. 
❖ To enlighten them with all probable professions and career options in the society. 
❖ Provide morale education. 
❖ Make them familiar with the uses of technology trends. 
❖ To enlighten them over how technology can build their career. 
❖ To make them more confident through personality development training sessions. 
❖ To assess the weakest subject and help improve through daily assignments. 

 

 
 
 



 

Teaching the concepts of Venn diagram and algebra 

 
 

No. of Student Volunteers – 7 
 
 
Man-hours spent per month – 56 hours  

 
 



 
Method used –  
Understanding the knowledge level through interaction. Conducted activity to make them 
visualize their future goals. 
Brief each student individually about the roadmap to achieve various goals. 
Make them realize about the responsibilities and perks associated with various 
professions 
Taught Mathematics Concept-Arithmetic based. 
Touched upon geometric concepts 

 
 

Project Outcome –  
The Students now have a better picture of the career paths they want to pursue in near 
future. 
❖ Made them understand the potential of Information technology and it can be used to 
improve their lives. 
❖ Made the students realize the importance of maintaining personal hygiene in the 
prevention of communicable diseases. 
❖ Instilled and enhanced the level of confidence by continuous support of team members 
to the students by acknowledgment and reduction of stage fear through various stage 
performances and one to one counseling. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
       10.Quality Education- Ambegaon Group 2- Nurturing the Minds 

Quality Education- This SDG ensures that all girls and boys complete free primary and 
secondary schooling by 2030. It also aims to provide equal access to affordable 
vocational training, and to eliminate gender and wealth disparities with the aim of 
achieving universal access to a quality higher education. 
Details of the Goals set for the project: 
-Provide basic education for students in Ashram schools 
-Conduct different sessions teaching English, mathematics, communication skills and 
career guidance 
-Make children aware about the different career options available post to 10th /12th 
standard 
-To gauge the skill set of children and to make them come forward with their 
goals/ambitions 
-Give them details about the pre requisite/tests/eligibility criteria for their career 
ambitions 
-To reduce the stage fear of children and make them ready to come forward and present 
-Engage them in different activities that help them in understanding importance of better 
communication and team work. 

 

 
Igniting ambitions through motivational videos and demonstrating the utility of the internet. 

 



No. of Student Volunteers – 8 
 
Man-hours spent per month – 64 hours  

 
 

Method used –  
-Prepared materials for reference which will be used by us 
-Had initial introduction to students 
-Called each student to come forward and introduce themselves 
-Asked basic questions from all important subjects like English, math, 
science, etc 
-Gauged the potential of batch through different levels of interactions 
-Asked students to write multiplication tables, odd/even digits 

 
Project Outcome –  
-Students were unaware of the basic general knowledge so we helped them in 
acknowledging on some static GK 
-We taught them basic communication skills like how to introduce themselves 
- We are helping them with building self-confidence but encouraging them for public 
speaking. 
- We are indulging them in activities of their interest like drawing, singing, dancing, etc. 
We have set up regular schedules for them which will in turn make them familiar to the 
concepts and will help them retain the knowledge. 
- We also taught them basic arithmetic like multiplication, division, percentage and ratio. 
- We also conducted career counselling session where we were able to guide them about 
the preparation for respecting profession. 
-Kids who come to this particular school are from tribal and rural areas. Their parents are 
not educated and their family conditions are critical. These kids have immense potential 
and they need someone to show them the right career path as per their capabilities. Once 
they understand the actual importance of education, they’ll in turn guide others and it will 
help the society as a whole in becoming aware about the impact of education and various 
career paths. 

 
 
 
 
 
 
 
 
 
 



 
 
       11. DISHA FOUNDATION-’A RAY OF HOPE’ 

Eradicating poverty in all its forms remains one of the greatest challenges facing 
humanity. 
While the number of people living in extreme poverty has dropped by more than half – 
from 1.9 billion in 1990, to 836 million in 2015 – too many people are still struggling to 
meet the most basic human needs. 
While India produces enough food to feed its population, the country is home to 25 
percent of the world’s hungry population. A holistic approach to food security requires 
ensuring available, accessible and nutritious food to eradicate hunger and malnutrition in 
India. 
Helping migrant workers to find jobs and also enrolling them into different government 
schemes which are beneficial for them to improve their livelihood. 

  
 



 
 
 
 

The Team helps a tribal community in Trimbak by helping them overcome poverty by guiding the 
families to get government certificates & giving awareness on the benefits. They also conducted 
clean up drives and health camp 
 

 
 
 

No. of Student Volunteers – 7 
 
Man-hours spent per month – 56 hours  
 
 



Method used –  
Team visited Disha Foundation and had intensive discussion with Mr. Ravi Sanap, head 
of Disha Foundation, Nashik at their office in Hanumawadi to understand their 
requirements and expectations from our social project. Team did ground work by visiting 
the labour naka and also their naka office (Mazdoor Adalat) and taking more 
requirements from Mr. Kiran who manages that office. 
We did gap analysis, to find out what can we do or implement to contribute in this social 
cause and informed them about the same. With all the information we collected, we came 
up with a set of deliverables or goals for our project and conducted feasibility analysis on 
the same. 
We collected data from Disha Foundations office and made a promotional video for them 
which includes all the work done by them in 5 different verticals namely 
1) Financial security 
2) Health 
3) Legal Assistance 
4) Livelihood 
5) Social Security 
6) Labour Union. 
We collected data (photos, videos and other details) about several programs conducted by 
Disha Foundation to incorporate it in the videos we are going to make.We also started 
working on video content preparation and remaining part of the worker safety module. 

 
 
            Project Outcome –  

● Worker Safety module 
Workplace safety module helped to provide the workers with knowledge and skills to 
perform their work in a way that is safe for them and their co-workers. An effective 
workplace safety plan includes instructions and guidelines to identify hazards, report 
them, and deal with incidents. This helps in developing a safe workspace. This Safety 
module was for both the construction workers as well as grape farm trained farmers 

●  Early morning Naka Visit Meeting the migrants, and telling them how Disha foundation 
could help them is quite beneficial. It's much easier to convince through face-to-face 
meetings. And relationships are without a doubt, the key to show the importance of Disha 
Foundation. 

● Videos for Disha foundation 
Video creation helps Disha to reach audiences, particularly with the development of the 
migrants. A successful video can boost public awareness of a cause and provide 
fundraising opportunities. Videos can be also be an effective way to share information, 
either as regular features or as explanations. 

 
 



 
 
      12. SANGHARSH 

Quality Education was our SDG. We believe education for low income kids should not 
restrict with boundaries of what schools have. We should focus more on behavioral and 
attitude changes in the kids. Being in a bit constraint full background and environment, 
we focused on motivate them by at least giving them few tools to solve their own 
problem with correct attitude. Bringing out collectivism than individualism which will 
help in developing whole school.  
 
We can help them in English and mathematics. Gender equality, language improvement, 
using pen pencil, eating food habits and visual learning were few things brought on table. 
Details of the Goals set for the project: 
1 Bridging the gap between current class room syllabus and their knowledge. 
2 Personal teaching and mentoring to few students which need special attention. 
3 Guidance for competitive platforms like Scholarships (5th and 8th Standard) 

 
 
 
 
 
 

 
SIOM students at Morewadi School 



  
SIOM Students using digital videos for teaching at Morewadi school 

 
 
 

No. of Student Volunteers – 7 
 
Man-hours spent per month – 56 hours  
 
 
Method used –  
1.Class teaching 
2.Scholarship exam preparation 
3.Personal teaching and mentoring 

 
Project Outcome –  
The students are more independent now when it comes to learning process. They are 
comparatively more confident of how to go on with their studies and their goals. They 
know now where they lack and focus on their own with seriousness. The change in 
attitude is what major impact we have created. 
No of People Impacted by our Project:- 
1.Directly benefited 35 students in class + 7 personal mentoring + 10 scholarship = 52 
students 
2. Indirectly benefited 52* 2 = 104 people (considered 2 people in e 

  
 



      13. SANGHARSH 2 
Achieving inclusive and quality education for the selected school. After the initial survey 
we found that the kids lack moral education and they end up spending an unhygienic life 
with behavioral issues. They face crucial health issues and have narrow psychological 
growth. So, we decided to move forward with following agendas 
● To teach moral education– Cleanliness, behavioral aspects, about the environment and 
our country. This will be done for 4 months and will help prepare the kids 
psychologically for further studies 
● Special session for girls on personal hygiene 
● Personal mentoring sessions and follow up with the kids 
● After the basic sessions, classes on alphabets and basic counting will be organized 
● Planning to arrange interactive fun activities and games for easy learning Our goal 
ensures that all girls and boys in morwadi school are encouraged towards effective 
learning. 
 
 
 

 

SIOM students teaching Scholarship and 5-8th Standard students 

 
 



No. of Student Volunteers – 06 
 
Man-hours spent per month – 48 hours  
 
 
Method used –  
1st step we did was to interact with children and then understand whether their 
knowledge meets the standard they are in. 2nd Identifying few students who lack in such 
areas and bridge the gap between what is expected from them to what they know now. 
3rd Played some fun games with them. 
Teaching them English and Math of previous semester so that they get good revision and 
helps them to continue in next semester with basics clear. Games and many other things 
were part. Made them read one by one focusing on understanding any sentence in both 
English and Marathi. So that they can relate and remember easily. We have found few 
introvert people which don’t open up. Getting them in the mainstream line is one of the 
tasks. We will work on specific students who we have selected. Our group decided to 
focus on 4th Standard students. 
Different educational and motivational videos were shown to engaging students. Games 
and many other things were part. Making them read one by one and then we move to 
sentence formation and fill in the blanks. Focusing on understanding any sentence in both 
English and Marathi. So that they can relate and remember easily. Changes in attitude 
have been noticed among the students. Specially selected became more focused. They got 
into groves of studying on their own. 

 
Project Outcome –  
We aimed at extending education, developing creativity and innovation to the 
underprivileged students. Targeted actions were taken to improve the understanding of 
English through creative learning. Students developed a better understanding of the 
English language which will help them in future to have better communication skills and 
fetch better jobs. Students were assessed through various ways and one to one mentoring 
was done. 
The project helped the students by making them aware of the importance of education. 
Through workshops and various activities, awareness is generated amongst students 
about the importance of education. Education indirectly helps the society at large as well. 
It curbs social unrest and crimes, hampering the progress of the country and benefits the 
social and economic development of any nation. In order to end inequality, it is important 
that each and every individual in the country is educated and has access to better 
livelihood opportunities. 

 
 
 
 
       



 
14. Project: - Digital Inventory 
 

Sustainable Cities and Communities In terms of the SDG, it is a mix of Sustainable cities 
and communities and Quality education. Through the project we are creating a 
sustainable model of generating digital inventory record keeping through excel as a tool 
which is aimed at reducing the load on paper and saving space of storage of old books. 
Through Quality education SDG we aim to instill basic MS-Excel knowledge to the Store 
in charge and the goods issuer which will enable them to gain knowledge on the tool and 
carry out their daily operation with increased efficiency 

 
No. of Student Volunteers – 03 
 
Man-hours spent per month – 24 hours 
  

 
 



 
The most important thing for business across the globe is Inventory and we are helping to 

digitalize it. 
Method used –  
-Understand the current processes at the store are define the scope of the project 
-Collect all the relevant data related to electrical, plumbing works and carpenter works 
-Creating user friendly drop down list to easily select item. 
-Made the entry fields sustainable by adding facilities to add any new items for future use 
-Initial model shown to Stores in charge and explained the salient features. 
- User feedback to the model and changes suggested. 
-Changes incorporated as suggested by stores in charge. 
-New user categories addition requested by the user in the plastics category. 
-Trained the user to use the model with excel as a tool 
-Dynamic inventory sheet created which displays the current stock in hand 
-Hands on experience given to stores in charge regarding inference of data with respect to 
the stocks level. 
-Stores in charge requested to add additional incoming module to the existing sheets so 
that the receivables can also be captured in the model 

 
Project Outcome –  
Ease of transactions recording and storing compared to the traditional pen and paper 
- Easy retrieval of data and available on finger tips compared to the laborious method of 
searching through pages 
- Above two steps eliminated the wastage of time to search and enter the records. 
- Reduced dependency on pen and paper would imply reduce stress on environment( 
though the fraction might be less 

 



 
 

      15) PROJECT ASMI 
 
      

 



        Training session of women in manufacturing facility at Peth, Nashik 
 
 

No. of Student Volunteers – 6  
 
Man-hours – 48 hrs 
 
Objective -  

1. To educate the beneficiaries on menstrual hygiene and 
safe menstrual practices 

2. To inculcate the habit of usage of sanitary napkins 
3. To provide the beneficiaries low-cost, good quality, eco-

friendly sanitary napkins 
4. To educate them on safe disposal of the used sanitary 

napkins 
5. To design a supply chain for providing low cost sanitary 

napkins to the beneficiaries 
6. To create self-sufficiency amongst the beneficiaries for 

the usage and disposal of sanitary napkins. 
Method used- 

● A detailed Cost sheet was prepared to arrive at the 
approximate costs involved (Direct and Indirect) in 
manufacturing of the Sanitary Pads 

● Visited the Tribal commissioner’s office and received 
information regarding the policies that can be availed if 
the women associated with the manufacturing of the Pads 
were Tribal. 

● The tribal commission communicated that the schools 
under their auspice have pad vending matching but don’t 
have a supplier to provide those pads. 



● Gave a detailed presentation to the Tribal Commissioner 
on the 
project ASMI and the Teachers and Principals associated 
with Tribal schools. 

 
Project Outcome- 

 

 
 

Since the biggest cost element in the manufacturing of this is the                 
Labor costs associated with the women employed by this ASMI 
project; some of these women can be given an alternative source 
of income to lessen the direct costs associated with the 
production of the single pad. 

 
 
 
Help the children with basic mathematics and English and also engage them in fun activities. 
Also, to market and hence help them sell their hand made chocolates. 
 
 
 
 
 



 
     16) SIDDHIVINAYAK TRUST FOR SPECIAL CHILDREN 
 
 

 
Craft making session for children’s at sidhivinayak trust  
 
 
 

 
 
Help market and sell the handmade chocolates hence raised funds for the NGO at local shops in nashik 
 
 



 
 
 

No. of Student Volunteers – 6 
 
Man-hours spent per month – 48 hours 
 
Problems Identified – Low retention power, hyper active minds and highly unbalanced 
temper. 
 
Method Used –  
1 Created shape, alphabets charts which would be helpful for the children 
2 Help market and sell the handmade chocolates hence raised funds for the NGO 
3 Taught children basic mathematics, English and also engaged the children in various 
activities like dancing, solving puzzles and singing which would be a learning session for 
the children. 

. 
 

Project Outcome – Students are connecting well with the group, mixing easily with each 
other and are more skilled now. 
Helped to market and sell the handmade chocolates hence raised funds for 
the NGO 

 
 
 
 



 
     17) BRIDGING THE GAP 
 

 
Team visited skill development center to understand the govt. schemes in the skill 
development domain   

 
 
 

No. of Student Volunteers – 7 
 
Man-hours spent per month – 56 hours 
 
Problems Identified – The project “Bridging the gap”, falling under the SDG “No 
poverty no hunger” aims to reduce poverty in the society by providing them a sustainable 
solution. The project addresses unemployment as a key issue especially the strata of 
people who are marginally educated are struggling to find a job for a living Academically 
qualified people who deal with technology day in day out somehow find a way to land in 
a job, but the other strata of people couldn’t. There was a pressing need felt to make those 
aspiring for a job, aware of the job vacancies and the skill set expected from the 
employer. That is where the project “bridging the gap” found the necessity to actually 
bridge the gap between the two sides. One, those in need of employees, the other those 
struggling to find a job. 

 



Method Used – The team felt the solution to uplift people from poverty was not to 
source funds and give them a share of the chunk and leave them in a lurch. But to provide 
a sustainable solution and to create an impact in the society by giving them a job. The 
team believed in “don’t feed the hungry, rather provide the wherewithal to feed self” The 
idea was to gather and maintain a database one on the job seeker’s information. The other 
of the employers. The team of 8 was divided into two, and the project was divided into 
three phases. 
 
Project out-put 
Mapped employees for City Central Mall, Carnival cinemas in nashik. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    



     18) Masterwadi village development 
 

No. of Student Volunteers – 7 
 
Man-hours spent per month – 56 hours 
 
Location: Masterwadi village, Nashik 

 
Method used : 

● Meeting of all families and collecting basic information on certificates 
● Visit to trimbak taluk office to understand the required documents for certificates &amp; 

collection of back up documents. 
● Filling of caste certificate forms,Conducted a cleaning drive in the    

village and awareness on plastic waste was given. 
 
 

 
 
Team Sahakriya did not stick to just one sustainable goal but explored all the possibilities to 
support the Tribal communities.The team educated and supported the tribals. 

 



 
 

 
 

The Team helps a tribal community in Trimbak by helping them overcome poverty by guiding the 
families to get government certificates & giving awareness on the benefits. They also conducted 
clean up drives and health camp 

 
 
 
 
Project outcome 
 

• Overall development of the village in terms of living status, employment, health and 
education. 

• As a group we helped the village in terms of living status by guiding them to get Caste 
certificate. 

• We also conducted a health camp at free cost, so that the villagers can be diagnosed from 
any problems and if further action is required they can be sent to hospital. 

 
 



 
19)Collection drive – Joy of Giving/ Daan Utsav 

 
The Joy of Giving week was observed in the SIOM campus from during which faculties, 
staff and students and SIOM donated clothes, blankets, shoes, books, stationary, toys etc. 
The collected items were handed over to Goonj NGO (through Mr. Ramesh Iyer, 
member, Goonj). 

 
Another collection drive was also conducted in the month of March, when students were 
leaving campus. 
 
 

 
            The collected items were handed over to Goonj NGO 
      



 
            20) Christmas Celebration at Prabodhini Hostel  
 

Students visited Prabodhini Hostel during Christmas season spreading joy. The students 
distributed cakes and chocolates, and celebrated Christmas singing and dancing with the 
special children. 

 

 
 



 
Christmas day celebration at Prabhodhini hostel, Nashik 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



 
21)Annual Spandan Day and Related Activities 

 
Every year, SPANDAN- The social responsibility club of Symbiosis Institute of Operations 
Management, Nashik (SIOM) organizes ‘Annual Spandan Day’ to celebrate the joy of 
giving back to society. 
 Distinguished personalities from the field of Corporate Social Responsibility 
Initiative (CSR) as well as NGOs share their interesting experiences on this platform. 
This year, Annual Spandan Day was organized on 28th September, 2019 in SIOM. We 
were privileged to have Shri Mahesh Sharma, founder of Shivganga Samagra Gram Vikas 
Parishad as the chief guest of the event and Ms Reema Nanavati, head of SEWA group 
as the guest of honour with us to enlighten the crowd gathered in the assembly hall of 
SIOM campus. Shri Mahesh Sharma was personally present at the time of event, 
whereas, Ms Reema Nanavati was got connected through Skype from the venue of the 
event. 

 
 

 
Shri Mahesh Sharma, founder of Shivganga Samagra Gram Vikas Parishad as the chief guest of 
the event, addressing the batch of 2019-21 on the occasion of annual Spandan day.   
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Team Spandan 
 

18-20 19-21 
Kingsley Omkar Kad 

Priyadarshani P Aditya Babar 
Vignesh Babu Sampada Patil 

Raj Thilak Disha Gawade 
Anuja Mundhada Syed Sufia 
Swapnil Ramteke Akshay Narayan 

Sana Rai Rini C Joy 
Hiteshwar Puja Chavan 

Vignesh Babu Sanit Kundu 
Vishnu Vijayan Girish Ranjan Mishra 

 


